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Cornwall

• Welcome

• Working differently! The area team approach

• Area Team 2 – Meet the planning officers

• Cornwall-wide teams

• Neighbourhood Planning

• Planning policy

• Sustainable Growth and Innovation
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‘PERFECT’
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Challenges and opportunities

• Devolution and funding

• High health costs

• Literature review

• Creating clarity for developers and 
decision makers

• Reducing division between professions

• Setting benchmarks and communicating 
opportunities
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Working towards the right result

• Collaborative working

• Building understanding

• Joint ownership

• Integrated standards

• Neighbourhood Plan 
support

• Establishing benchmarks
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Cornwall Design Guide

• Focussed on the right layout and 
fit for the community

• Environmental Growth, health 
and wellbeing, inclusivity and 
resilience

• Baselines and case studies

• Better links to standards and 
resources

• Easily updatable and modular
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Green Schools: Our Future

• Inspired by Amsterdam

• Engaging young people in 
understanding their environment

• Identifying options for change

• Creating new GI for embedded learning 
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Langarth Garden Village
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Design Principles

DP1 - Worked with and enhanced existing community

•Extensive access across the A390

•Smaller scale commercial uses/ not’ out of town style’

•Two schools

•Community buildings within local centres/ Community Farm

•Ambulance Station site/ Extra Care

•Previous permissions did not address

DP 2 – Pedestrian and cycle led

•Incorporated cohesive NAR

•Cycling and pedestrian movement strategy

•Public transport strategy

•E-bike and car-sharing facilities embedded

•Electric vehicle charging for every house

•Previous permission had no coherent strategies

DP 3 - Instilled a Strong Sense of Community

•Divided into five character areas allowing for sense of community

•Connects well to Threemilestone

•Connects the centres within the scheme in a natural and organic way

•Generates open space allowing for community interaction

•Previous permission had no coherent response or connection to Threemilestone

DP 4 – A Place that celebrates the Character

•Connects built environment with the surrounding landscape

•Arranges the settlements into smaller clusters building upon Cornish historic  settlements

•Provides a variety of typologies within each cluster creating distinctive character

•Treats linked community facilities as focal point in the central common areas

•Previous permissions were basic and low quality, could be anywhere

DP 5 – Productive Landscape

•Offers the rural village model with a real relation to nature and biodiversity

•Provides play areas where children and families can play

•Embeds community food production into the proposed landscape

•Site wide green infrastructure utilised as basis for the masterplan concept

•Previous permissions ignored this
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Design Principles

DP 6 - Healthy active lifestyle

• Prioritises walking and cycling over vehicular mean of transport

• Provides allotments as a way to bring people together

• Provides a series of sports, play and cultural spaces

• Previous permissions did not extensively address

DP 7 – Addresses Climate Change

• Integrates sustainable methods

• Air source heat pump with photovoltaic (PV) panels

• Minimises land take & environmental footprint

• Provides a gas free energy supply for the entirety of the scheme;

• Promotes sustainable drainage and natural flood prevention systems

• Promotes food waste management

• Provides a commitment for 10%-20% enhancement to biodiversity across site

• Previous permissions were basic

DP 8- Housing Mix

•Provides a good mix between detached (15%), semi-detached (25%), terraced houses (55%) and  bungalows 

(5%);

•Higher building standards to suit all

•Builds the new neighbourhoods with the topography, allowing for easier access and maintenance

•Provides a range of heights and densities that work with the landscape

•Commits to 35% Affordable Housing min

•Previous permissions did not provide a cohesive market led response across the site

DP 9 – Create Employment to serve Langarth and the wider area

• Will promote use of local tradespeople for construction

• Creates local employment opportunities on and off site

• Promotes live-work housing solutions

• Identifies the link between business opportunities and proximity to Cornwall Stadium

• CC progressing studies how Threemilestone Industrial Estate can be enhanced and extended

• Previous permissions provided very limited employment opportunities and need not address need

DP 10 - Deliverable

•Works with Delivery Framework ensuring deliverability of the scheme across the region;

•Tests the cost and appraises the delivery of the scheme during design stage

•Assumes mixed tenure that equates of an average 35% Affordable and 65% Market Sales for the  costing 

exercise

•Testing is still continuing

•Previous permissions have not been delivered and some are arguably not implementable
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Our findings

• Understand what you need to 
achieve

• Identify and focus on key things 
that need to change and 
mechanisms

• Cross-departmental sign-up

• Benchmarks and good practice 
help to achieve

• Assume a low level of 
understanding and take people 
with you
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Meur ras/ Thank you

robert.lacey@cornwall.gov.uk


